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Meeting Minutes 4 

 5 

Members Present:  Brian Carpenter, Heather Seeley, Lindsey Fuentes-George, Victor 6 

Nuovo, Farhad Khan, Laura Asermily and Nick Artim.  7 

 8 

Staff Present:  Town Manager Kathleen Ramsay, Town Clerk Ann Webster and Jim 9 

Gish, Community Liaison.  10 

 11 

Also present were Karen Duguay of Better Middlebury Partnership, Nancy Malcolm of 12 

Neighbors’ Together, and several members of the public. 13 

 14 

The meeting was televised on MCTV by Jim Corbett. 15 

 16 

1. Call to Order 17 

 18 

Town Manager Kathleen Ramsay called the meeting to order at 7:00 p.m.  19 

 20 

2.   Board Organization: Elected Members Sworn in by Town Clerk;  21 

Election of Chair and Vice Chair 22 

 23 

Town Clerk Ann Webster swore in the newly re-elected Selectboard members, Victor 24 

Nuovo, Heather Seeley and Nick Artim. 25 

 26 

Following the swearing in, Ramsay opened the floor for nominations for Chair of the 27 

Board.   Asermily moved to nominate Brian Carpenter as Chair, seconded by Nuovo.  28 

The motion carried with 6 in favor, 1 abstention (Carpenter).  Motion to elect 29 

Carpenter Chair passed. 30 

 31 

Chair Carpenter took control of the meeting from Ramsay and asked for nominations for 32 

Vice-chair.   33 

 34 

Nuovo nominated Artim, and Khan seconded the motion.  Asermily nominated Seeley, 35 

and Fuentes-George seconded the motion.    Carpenter asked each candidate to say a 36 

little about their interest in being Vice-chair. 37 

 38 

Seeley said she was interested in being Vice-chair and wanted to take a larger role in 39 

the leadership of the Board, and felt she could still carry on her role as Chair of the 40 

Infrastructure Committee. 41 

 42 

Artim said he would take this role on to keep consistency in leadership, but he thinks it 43 

might be the right time for changes.  He said Seeley had done an outstanding job with 44 

the Infrastructure Committee and maybe it’s the right time for a transition.  Artim asked 45 

Seeley if the additional commitment of time as Vice-chair was a concern for Seeley.  46 
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Seeley responded she was concerned, but felt she could handle it.  Artim said while it’s 47 

an honor to be nominated, he was going to support Seeley. 48 

 49 

The vote for Seeley as Vice-Chair was 6 in favor, 1 abstention (Seeley).  Seeley was 50 

elected as Vice-chair. 51 

3.  Approval of Agenda 52 

 53 

Khan made the motion to approve the agenda and Asermily seconded the motion. The 54 

motion carried with 7 in favor. MOTION PASSED. 55 

 56 

4.  Approval of Minutes of February 19, 2019 Selectboard Meeting 57 

 58 

Seeley made the motion to approve the minutes, and Khan seconded the motion.   59 

Fuentes-George said that line 140-143 states a motion was made, but there was no 60 

second and no vote taken.  The minutes were approved as amended with 7 in favor. 61 

MOTION PASSED 62 

5. Citizen Comments 63 

 64 

6.   Board Organization: Set Regular Meeting Date; Set Newspaper of Record; 65 

Appoint Middlebury Delegate and Alternate to Addison County Solid Waste 66 

Management District Board of Supervisors; Appoint Green Up Day Coordinator 67 

 68 

Asermily made the motion to set the Selectboard’s regular meeting date and time as the 69 

2nd and 4th Tuesday of each month, at 7:00 p.m.  Nuovo seconded the motion.  The 70 

motion carried with 7 in favor.  MOTION PASSED. 71 

 72 

Asermily also moved to designate the Addison Independent as the newspaper of record 73 

for the publication of official notices of the Town of Middlebury. Seeley seconded the 74 

motion.  The motion carried with 7 in favor.  MOTION PASSED. 75 

 76 

Carpenter said the Board also needed to appoint the delegate to the Addison County 77 

Solid Waste Management District (ACSWMD) Board of Supervisors, and said Eric 78 

Murray, the current delegate, was present.  Murray said he’d like to continue on as there 79 

were some ACSWMD projects that he wanted to continue working on.  80 

 81 

Asermily made the motion to appoint Eric Murray as Middlebury’s delegate to the 82 

Addison County Solid Waste Management District Board of Supervisors, and Nuovo 83 

seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 84 

 85 

Carpenter said with the retirement last year of long-time Green Up coordinator Peg 86 

Martin, Jenn Smith, ECOAmeriCorps member and MALT’s Trails and Volunteer 87 

Coordinator, has come forward to express interest in being appointed to the position, 88 

and she has proposed naming fellow ECOAmeriCorps member and MALT volunteer 89 

Caleb Basa as co-coordinator for 2019. 90 

 91 
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Khan moved to appoint MALT representatives Jenn Smith and Caleb Basa as co-Green 92 

Up Day Coordinators for 2019.  Nuovo seconded the motion.  The motion carried with 7 93 

in favor.  MOTION PASSED. 94 

 95 

7.   2019 Liquor License, Outside Consumption and 96 

Entertainment Permit Approvals 97 

 98 

 99 

Webster said the Board had before them the list of the additional Liquor License, 100 

Outside Consumption and Entertainment Permit applications she has received since the 101 

Board’s February 19th meeting.  She said in addition, Mister Ups Restaurant, who had 102 

previously been approved for their Liquor License has submitted an Entertainment 103 

Permit.  She said they very seldom have entertainment, but would like the option of an 104 

occasional DJ between the hours of 5:00 p.m. and 10:00 p.m.   105 

 106 

Seeley made the motion to approve the nine renewal applications for 2019 1st and 2nd 107 

Class Liquor Licenses, Outside Consumption and Entertainment Permits, as presented 108 

by Town Clerk Ann Webster.  Fuentes-George seconded the motion.  The motion 109 

carried with 7 in favor.  MOTION PASSED. 110 

 111 

Webster said the application for Greg’s Market LLC is for a 2nd Class Liquor License 112 

application and this has had a public safety inspection and has received a provisional 113 

approval, but they would like to recheck it once it’s open.  She said this is a 2018 114 

license, so if it’s approved they’ll have to go through the process again for a 2019 115 

license. The reason for this is so they can open in mid-April.    116 

 117 

Artim made the motion to provisionally approve a new 2nd Class Liquor License 118 

application for Greg’s Market LLC for the remainder of the current licensing year, 119 

pending an updated safety inspection once the market has opened to the public. 120 

Fuentes-George seconded the motion.  The motion carried with 7 in favor.  MOTION 121 

PASSED. 122 

 123 

8.  Nancy Malcolm, Neighbors Together, and Karen Duguay, Better Middlebury 124 

Partnership (BMP), with Proposed Plan for Redirecting Balance of 2018 VTrans 125 

Downtown Bridge Project Marketing Grant 126 

 127 

Nancy Malcolm and Karen Duguay joined the Board.  Malcolm said a week ago they 128 

had been prepared to bring to the Board their 2019 budget, and then they were 129 

informed that VTrans wanted a combined 2019 and 2020 budget, which is problematic 130 

for them.  She said in the 2019 budget they’d prepared they had included $34,772 that 131 

had been left over from the 2018 budget, that they were planning to use for a 4-season, 132 

regional marketing plan.  She said they really want to know if they can start their 133 

programming earlier than when they can get a 2019-2020 budget approved, so would 134 

like the Board approval tonight to go forward with these plans.    135 

 136 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2019/26%20-%20March%2012%20SB%20Packet/07%20-%20Greg's%20Market%202nd%20Class%20Liquor%20License%20Application%20for%20Approval%20on%203-12-19.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2019/26%20-%20March%2012%20SB%20Packet/07%20-%20Greg's%20Market%202nd%20Class%20Liquor%20License%20Application%20for%20Approval%20on%203-12-19.pdf
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Malcolm said there were also some concerns of the Neighbors’ Together that she’d like 137 

to take the opportunity to mention.   She said when they are ready to present the 2019-138 

2020 budget, they will be bringing it to the Selectboard prior to bringing it to VTrans.  139 

She said they want to know who will be presenting their budget to VTrans, would it be 140 

Neighbors’ Together or would it be Jim Gish, the Town Liaison. 141 

 142 

Malcolm said Middlebury is being looked at by VTrans as a model in what will happen 143 

going forward with these very large projects, and their experience is that there are 144 

different rules for different towns, and they’re wondering if the Town of Middlebury could 145 

help VTrans come up with a plan on how to deal with the towns in projects like this in 146 

the future.  She said if Middlebury could take the lead on this and help VTrans 147 

understand this, it would be a lot cleaner.   Carpenter said it is up to State governance 148 

and we don’t have much to say about it.  He says it’s really subject to the State 149 

governance at the time, and he thinks we should be grateful for what we’ve received.  150 

 151 

Duguay went over the budget for the remaining funds.  She said the majority of it would 152 

be for someone to work on the website at $25/hour for 15 hours per week, for a total of 153 

$18,000. 154 

 155 

Duguay introduced Kelley Hickey who would be working on the pop-up shop project.  156 

Kelley described how she has been working through the Burlington City Artists (BCA) in 157 

a pop-up format as a way of marketing her online vintage clothing business.  She said a 158 

lot of local artists in the area were interested in doing something around here like the 159 

BCA, so she has been working with Duguay to create a series of retail pop-up events 160 

and workshops in a vacant downtown space.  She said she thinks this is a wonderful 161 

opportunity now with so many available storefronts downtown now.   Duguay said they 162 

are looking at 3 to 5 events a month in the former Clays storefront and other downtown 163 

merchants are excited by this proposal. 164 

 165 

Better Middlebury Partnership’s President Chris Hammond joined them, and said BMP 166 

would need a Memorandum of Understanding (MOU) with the Town that would allow 167 

them to use $8,522 to do what is needed to setup and run the Pop-up project through 168 

June 2019.  Duguay said the entire budget for this project is set at $25,000.  She also 169 

said that their agreement with the property owner is if a permanent leaseholder is found 170 

for the Clay space, then this project will find another spot. 171 

 172 

Seeley asked how they will be measuring the success of this project.  Hickey said she 173 

would be using an accountability card to find out how many people come in and a 174 

feedback card to capture thoughts about this system.  She said their goal is to have it 175 

go to December 31st, but her goal is for it to be successful enough to continue with this 176 

system. 177 

 178 

Malcolm said they are asking the Board to approve having Town Manager Ramsay 179 

work with the BMP on a draft MOU for April through June. She said VTrans would also 180 

have to sign-off on this as well. 181 

 182 
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Khan asked if these businesses would be contributing to this pop-up space, and Hickey 183 

said they would be paying a rental fee, but there may be provisions that would allow that 184 

fee to be waived.  She said the rental fee for 3 hours would be $25.00, and up to $50 for 185 

4 hours.  Duguay said the money received from rents would supplement the budget to 186 

cover the cost of operation. 187 

 188 

Asermily said she loved this idea, and wondered if they had any plans for the 189 

streetscape.  Hickey said nothing would happen beyond the threshold of the space, and 190 

the window displays would represent each of the pop-ups featured in an event and be 191 

consistent with the rest of the Main Street storefronts.  192 

 193 

Malcolm briefly described a walking and biking program they’ll be promoting along with 194 

Porter Medical Center, and there is $2,500 in the budget to get this Health and Wellness 195 

Initiative started. 196 

 197 

Christy Lynn of Addison Independent asked if this was the Marketing Budget, she didn’t 198 

see any line item for actual marketing.  She said she knew the newspaper had not seen 199 

a lot of ads on these initiatives and they would love to help them get the word out to the 200 

community.  Duguay said the amount budgeted for marketing was built into the budgets 201 

for each initiative.  202 

 203 

Asermily made the motion to approve the request to reallocate $34,772 in unused 2018 204 

Agency of Transportation grant funds to 2019 downtown marketing activities. Khan 205 

seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 206 

 207 

Malcolm asked to have the $40 zoning permit fee waived, and Ramsay said the fee 208 

would be taken care of.   209 

 210 

Hammond said that when they do finalize the budget for 2019-2020, they will need all 211 

the Board’s support to get it approved.  Carpenter asked if it could be ready for the next 212 

Board meeting in two weeks.  Duguay said the 2020 part of the budget might not be 213 

detailed, but they could have a general idea of what initiatives they’ll be doing that year.  214 

Carpenter said the Board is committed to securing these funds, and it’s possible that 215 

there may even be other funds available for these initiatives from other State agencies.  216 

He said let’s just work together to get this funding that is needed for the downtown.  217 

Carpenter said a general budget is okay, but the more detailed the budget can be, the 218 

easier it will be to fight for the funds, especially since we didn’t use all the funds this 219 

past year. 220 

 221 

Artim said a narrative of lessons learned through this effort can be presented to VTrans 222 

and that will help other communities going forward.    223 

 224 

Carpenter told Malcolm that the budget would be presented to the State by both the 225 

Town and Neighbors’ Together. 226 

 227 

 228 
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9.  Town Meeting Follow-up, including Town Meeting Poll results, if available 229 

 230 

Asermily said 277 people had responded to the Town Meeting Poll, most of them from 231 

the older generation of the town.  She said the results showed that Middlebury is 232 

generally a friendly town and a few said they had witnessed some hate language, 233 

especially in school situations.  She said we have to keep in mind that these responses 234 

may be only an individual response, but gives an indication of things to work on.  She 235 

said the write in remarks were mostly complimentary on Town services, but did show 236 

some areas that could be worked on.  She said generally people preferred being at the 237 

high school for Town Meeting, but we need to continue to improve the sound system. 238 

She also thanked Fred Dunnington for compiling all these results. 239 

 240 

The Board and Town Clerk Webster shared their thoughts on the venue and some of 241 

the items mentioned and items to work on for next year: 242 

 Venue was good 243 

 Hand held mikes worked well 244 

 Selectboard seating could be adjusted so they can all see. 245 

 Arrangement of cafeteria area for smoother flow of traffic. 246 

 To work with Middlebury Community TV (MCTV) on upgrading Comcast 247 

equipment for improved live broadcast. 248 

 Start the social time earlier. 249 

 Arrangement of items on the Warning 250 

 Something on the school budget should be presented. 251 

 All Selectboard members should present something at the meeting. 252 

 253 

10. Discuss Possible Dates & Topics for Board Retreat; Preliminary List of 254 

Projects for 2019; Sign Operating Principles for 2019 255 

 256 

The Board discussed dates for their retreat and decided on May 1st, from 5:30 to 7:30 257 

p.m.  Ramsay said Director of Public Works Planning Dan Werner will provide a 258 

comprehensive overview of upcoming water, wastewater, highway and stormwater 259 

infrastructure projects and projections of the timing and cost of the projects.   260 

 261 

Ramsay said a second retreat/workshop, perhaps in June or July, will focus on 262 

developing an integrated, sustainable, long-term plan to finance infrastructure 263 

improvements based on the first workshop. 264 

 265 

Ramsay said the Board’s next meeting will be Monday, March 25th at the Fire Station, 266 

and at that meeting they’ll do Board appointments to committees and subcommittees. 267 

 268 

Ramsay said there was a draft copy of the 2019 Selectboard Operating Principles 269 

included in their packets, which are the same principles that the Board adopted in 2018.  270 

She said if these principles continue to represent their understanding of best leadership 271 

practices and accurately characterize the Selectboard’s desired relationship to 272 

community members, the Town Manager, fellow Board members and Town Staff, then 273 

she would like the Board to adopt them. 274 
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 275 

Khan made the motion to adopt the 2019 Selectboard Operating Principles, as 276 

presented, or with amendments, as discussed. Artim seconded the motion.  The motion 277 

carried with 7 in favor.  MOTION PASSED. 278 

 279 

Ramsay will make one small correction to the signature page and bring it to the Board 280 

to sign at their next meeting. 281 

 282 

11.  Request for Amendment to Agreement with VHB for Engineering Services for 283 

Pulp Mill Bridge – Seymour Street Sidewalk Project 284 

 285 

Ramsay said VHB did the design of the Seymour Street sidewalk, but Dubois and King 286 

will be doing the construction oversight.  She said this additional $2,000 is needed in the 287 

budget to cover reimbursement costs to VHB should Duboise and King need any 288 

additional information from them on the project. 289 

 290 

Asermily moved to authorize Town Manager Ramsay to work with Counsel on drafting 291 

an amendment adding up to $2,000 to VHB’s design services contract for the Seymour 292 

Street/Pulp Mill Bridge Rd. Sidewalk Project, to provide support to the construction 293 

inspection engineers for the project.  Nuovo seconded the motion.  The motion carried 294 

with 7 in favor.  MOTION PASSED. 295 

 296 

12.   FY19 Year-to-Date Budget Reports 297 

 298 

Ramsay said the budget it tracking about the same as last year at this time, and Bill 299 

Kernan had prepared a detailed report on where we stand with the Public Works 300 

budget.  She said the expense for equipment repairs, repair services and parts line 301 

items are the same as last year at $103,000 compared to $83,000 in the budget for 302 

these line items.  She also said maintenance of mains in the Sewer Department is up 303 

due to the repair needed at the Halpin Road Pump Station. 304 

 305 

Asermily asked about the MCTV money, and Ramsay said the money in the budget for 306 

MCTV is for equipment in the Town Offices Conference Room, and she’ll talk to Curt 307 

Broderson to see if there is additional money the Town might need to help with the 308 

broadcasting issue at the high school. 309 

 310 

13.   College Lunch – Date, Agenda & Board Representatives 311 

 312 

Carpenter said the college had suggested Thursday, April 11th, at 12:15 p.m. for the 313 

next Town-College lunch, and Ramsay would be out of town that day.  He said since it’s 314 

hard to schedule these with all the College has going on, he’d like to suggest Assistant 315 

Town Manager Chris English attend in place of Ramsay.  Carpenter is proposing the 316 

attendees be himself, Seeley, English and Fuentes-George.   317 

 318 

 319 

 320 
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14.  Approval of Check Warrants 321 

 322 

Fuentes-George made the motion to approve total expenditures in the amount of 323 

$497,209.64, consisting of $396,957.64 for accounts payable, and $100,251.96 for 324 

payroll, for the period February 20, 2019 through March 12, 2019.  Seeley seconded the 325 

motion.  The motion carried with 7 in favor.  MOTION PASSED. 326 

 327 

15.  Town Manager’s Report 328 

 329 

Ramsay said long-time resident and former Town Clerk and Treasurer Dick Goodro 330 

passed away on February 22nd, so there is a letter of condolences from the Selectboard 331 

to his wife, Daryl, in the packet for their signatures. 332 

 333 

Ramsay said the Board also had a Resolution to sign recognizing the retirement of 334 

Officer Scott Fisher after 32 years of service on the Middlebury Police Department.  She 335 

also reported that Officer Jared Harrington had been named Police Officer of the Year in 336 

Addison County. 337 

 338 

She reminded the Board of the Legislative Breakfast at the American Legion, and the 339 

Spring Selectboard Institute on March 30th and an Economic Development workshop in 340 

late March. 341 

 342 

16.  Board Member Concerns 343 

 344 

Khan said it had been a great Town Meeting and also mentioned an ad that had 345 

appeared on Craigslist for an apartment for rent that was racial in nature.  He said by 346 

the time he reported it to the Humans Right Commission, the ad had been taken down, 347 

so it is unknown who posted it. 348 

 349 

Asermily said there is an opportunity to let the Conservation Commission know about 350 

what we value in Middlebury, and it made her think again about open space and thinks 351 

it could be an important conversation. 352 

 353 

Fuentes-George said the Conservation Commission meetings Asermily is referring to 354 

are March 14th from 5:00 to 7:00 p.m. in the Town Offices, and Sunday, March 25th 355 

from 3:00 to 5:00 p.m. at Sarah Partridge Library in East Middlebury. 356 

 357 

Carpenter asked the Board to be thinking about what they’d like to get involved in that 358 

they aren’t involved in now, and let him know.  359 

 360 

17.  Executive Session – Anticipated – Contracts & Personnel 361 

 362 

Fuentes-George said in accordance with Vermont’s Open Meeting Law requirements, 363 

she moved that the Board find that premature general knowledge of the consideration of 364 

contracts and personnel issues would clearly place the Selectboard at a substantial 365 

disadvantage, because the Select Board risks disclosing its litigation strategy if it 366 
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discusses the contracts and personnel issues in public. Khan seconded the motion.  367 

The motion carried with 7 in favor.  MOTION PASSED. 368 

 369 

Fuentes-George further moved that the Board enter into Executive Session to discuss 370 

contracts and personnel issues and, under the provisions of Title 1, Section 313(a)(1) of 371 

the Vermont Statutes.  Khan seconded the motion.  The motion carried with 7 in favor.  372 

MOTION PASSED. 373 

 374 

The Board entered Executive Session at 8:40 p.m. 375 

 376 

18.   Action on Matters Discussed in Executive Session  377 

 378 

Upon motion by Nuovo, seconded by Seeley, the Board exited Executive Session at 379 

9:01 p.m. with no further action and adjourned the meeting upon motion by Seeley, 380 

seconded by Nuovo. 381 

 382 

The next meeting of the Middlebury Selectboard will be Monday, March 25, 2019 at 383 

6:30 p.m. at the Middlebury Fire Station at 5 Seymour Street. 384 

 385 

Respectfully submitted, 386 

Beth Dow 387 

 388 


